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Welfare Assessment Officer Guidance

This document contains some key points for first responders to consider when conducting an initial welfare conversation with an unaccompanied migrant child recently arrived in the United Kingdom. This list is not exhaustive - there may be other child safeguarding and welfare considerations relevant to the individual circumstances involved.

1. First, you must consider the child’s basic needs.  For example, health, hunger, thirst, rest. Is there anybody they would like contacted e.g. parents, relative to let them know their whereabouts and that they are safe?

2. You should contact child services immediately prior to undertaking this welfare conversation with the basic details of the child (name, age, nationality). Early identification, specifically of age, will allow child services the opportunity to make arrangements for suitable placements as early as possible. 

3. Throughout the process, it is essential to listen to the child and provide them with every opportunity to express their needs and worries in an open and non-confrontational setting. Provide a clear and thorough explanation of the services to which the child is entitled and the procedures; these should help to prevent the child absconding. An unaccompanied child from any country is first and foremost a child, regardless of their nationality, migration or residence status. All unaccompanied migrant children who arrive in the UK are at potential risk of significant harm.
4. You must conduct the welfare conversation in an environment that minimises distress and enables the child to open up. 

5. The initial welfare conversation must take place away from other victims or linked people.  You must be aware of anyone travelling with the child who may be a trafficker or someone who may potentially cause the child harm.  It is vital you do not allow the child to feel intimidated or pressured, so separating them from such individuals must take place as soon as practically possible. Whilst separation is necessary this needs to be addressed in a sensitive way; for some young people the person they are travelling with is likely to be a friend or source of support.  

6. Use official interpreters only. Experience has shown that children often prefer to use interpreters by phone, so you do not need to wait for an interpreter in person where you have immediate concerns about the child.

7. It is deemed that the child’s welfare is so important there is no need to wait for the arrival of a responsible adult before this initial welfare conversation takes place. If a child is under 16 a responsible adult must be present to take fingerprints. Best practice would always be to have a responsible adult present where possible.

8. Start from the premise that the child has not committed a crime. Consider the full picture – past, present, and future issues which may help identify signs of abuse and / or risks.  This means learning about the child and their journey, assessing how they present during the interview, and asking about their future plans as well as people they know in the UK. 

9. Start building rapport with the child immediately – before the welfare conversation, where possible.  Creating a relationship of trust between the professional and the child can help reduce the risk of the child disappearing and / or turning to traffickers.

10. This is a conversation about the child’s welfare, so ask open rather than leading or suggestive questions.

11. Unless there is a clear need for safety reasons, the child should not be placed in detention. However, whilst in the care of any agency, the child should be monitored at all times. 

12. Emphasise welfare ASSESSMENT (not questioning). This is all about checking on the child’s welfare and NO questioning about the asylum claim should take place. The main reason for this welfare conversation is to check if the child has any immediate concerns and their future intentions, or if they have been a victim of crime. How vulnerable are they and what if any safeguarding needs to be considered or identified. 

13. You must fully describe who you are and your role. The perception of the child will be different and it is vital that the conversation puts the child at ease. You must also describe what agencies will follow once children’s services arrive and what their role is.

14. The perception of Law enforcement and social services is very different to what they may be used to. Provide a clear and thorough explanation of the services to which the child is entitled.  Explain that both you and children’s services are there to keep the child safe and will continue to do so throughout their time in the UK. There is no need to be scared of children’s services. There is a perception that we will not support them during their time in the UK. This is important to emphasise to help them move away from traffickers. 
15. Use plain language when speaking to the child.  All written material shared with the child, Children’s Services and Immigration Enforcement, including the completed welfare conversation form, should be written simple language which the child can understand or the interpreter can easily relay.

16. While this form sets out potential themes / subject areas to trigger your professional curiosity, each conversation will follow its own individual path.  Nevertheless, you must be clear, by the end of the interview, whether the child has or could be a victim of crime, including modern slavery, and you must be in a position to flag to children’s services any risks which may have an impact on the child’s placement. 

17. It is important to record and cross reference all the relevant agencies reference numbers to ensure a multi-agency approach when dealing with the child.
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