
Six Competencies for Effective Safeguarding 

Excerpt from Cultural Competence: Practice guidance, awareness and advice in the context of safeguarding. Newcastle Safeguarding Children and Adults Boards

The six competencies in this cultural competence framework should be applied to any case where there are concerns that a child or adult at risk is in need of additional support or of protection from harm and the child and/or their  family are from a minority ethnic culture, faith group or community. 

The six competencies should be re-applied continuously throughout the management of the case to assist professionals to maintain clarity about the different aspects of the child or adult at risks health and development and the factors in the other domains of an Assessment. 

Assessments of parenting will be influenced by the child/family’s culture and/or faith. These influences can obscure or exacerbate the symptoms which would alert professionals to the risk of harm to the child. 

Professionals should use the information that they are signposted to in other key documents of this guidance as prompts to further inquiry. 

This section is designed for use when there are concerns that a child may be in need of additional support, but the competencies outlined may be of equal relevance for those working with adults who may be at risk.
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Fear of not being believed or their experiences not being understood
Fear of repercussions

Not being asked the question

Not knowing that the abusive behaviour is not normal

Not having the ability language or capacity to disclose concern
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Sound Holistic Assessments

Assessment in this context may be by any agency who is working with the child.

‘Knowledge and understanding of culture and faith is critical to effective
assessments of harm through neglect and/or abuse. However, culture and faith
must not be used as an excuse for abuse and must never take precedence over a
child’s rights’. *

A key message from the Munro Review was that everyone working with children,
parents and families must undertake good, proportionate assessments and make
full use of their professional expertise and that of others in the professional multi-
agency network. Additionally, it is important to recognise children and young people
as experts in their own lives.

Proportionate assessments are important. When there are concerns that a child
may be at risk of or already experiencing neglect and/or abuse, an assessment
needs to be undertaken. For some children, a brief assessment is all that is required
prior to offering services and for others the assessment needs to be more in-depth,
broader in scope, and take longer to get a sufficiently accurate understanding of the
child’s needs and circumstances to inform effective planning. Regardless of how in-
depth the assessment is, professionals should consider three areas in a child’s life:
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e The child’s growth and development

e The parent/s ability to meet the child’s needs — including their capacity to
keep the child safe from significant harm through neglect and/or abuse

e The amount of support the child/family can get from her or his wider
network

Religion or spirituality is a consideration for all families regardless of culture and
ethnicity. A family who do not practice a religion, or who are agnostic or atheists,
may still have a view about the spiritual upbringing and welfare of their children. For
families where religion plays an important role in their lives, it will also be a vital
part of their cultural traditions and beliefs. Some families may also have specific
mores or belief systems that are not instantly obvious but may also impact upon
their children’s development.

There may be additional risks if the child, young person or adult at risk holds beliefs
which are different to the rest of their family.
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Culturally Competent Assessment

It is crucial for professionals to work from culturally competent perspectives,
particularly when an assessment is required. Professionals should have a basic level
of cultural understanding and awareness when working with children and families
from minority ethnic culture and faith groups and communities. The absence may
lead to an inaccurate outcome for individuals within the family as well as
overlooking safeguarding issues. Assessments should always be undertaken using a
variety of sources of information to support professional decision-making, including
the family, other professional perspectives and historical information. The latter can
often prove difficult to source since families have moved from other countries.

Focussing on Family Strengths and Resilience

In the areas of family strengths, community strengths, and cultural strengths, the
way people live their lives are much more similar than different. These similarities
are solid common ground on which to build partnerships to nurture and protect our
children. It is important that support is made available to non-perpetrating parents.

Strong families share eight qualities:?
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Good communication and conflict resolution;

A sense of belonging, with shared values, beliefs and morals;
Shared activities;

Respect for family members individuality;

Affection;

Support and reassurance;

Commitment and prioritising the family’s wellbeing;
Resilience.
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Cultural Competence

Successful engagement depends largely on a respectful and culturally sensitive
approach, rather than on the ethnicity and cultural/ religious background of the
professionals. Cultural competence is respectful of and responsive to the beliefs,
practices and cultural and linguistic needs of diverse communities. There are five
essential elements that contribute to an individual professional’s, and a whole
service’s, ability to become more culturally competent. The professional or service
must:

e Value diversity - valuing diversity means accepting and respecting
differences. Even how one chooses to define family is determined by
culture. Diversity between cultures must be recognised, but also the
diversity within them. People generally assume a common culture is shared
between members of racial, linguistic, and religious groups, but individuals
may share nothing beyond similar physical appearance, language, or
spiritual beliefs;

e Cultural self-assessment - through the cultural self—assessment process,
staff are better able to see how their actions affect people from other
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cultures. The most important actions to be conscious of are usually taken
for granted;

Consciousness of the dynamics of cultural interactions -

there are many factors that can affect cross—cultural interactions. There
often exists an understandable mistrust towards members of the majority
culture by historically oppressed groups;

Institutionalisation of cultural knowledge - the knowledge developed
regarding culture and cultural dynamics must be integrated into every facet
of a service or agency. Fully integrated cultural knowledge is the only way to
achieve sustained changes in service delivery. Communities are not static,
there is a need for continual ongoing development to reflect emerging
communities and changing needs. See training available listed in section ##;

Adapt to diversity - the fifth element of cultural competence specifically
focuses on changing activities to fit cultural norms. Cultural practices can be
adapted to develop new tools for treatment - i.e. a child or family’s cultural
background provides traditional values that can be used to create new
interventions.
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Informed Practice

All professionals working with children, adults or families whose faith, culture,
nationality and possibly recent history differs significantly from that of the majority
culture, must take personal responsibility for informing their work with enough
knowledge of the relevant faith and/or culture to be able to effectively protect the
children and promote their welfare.

They must be ‘professionally curious’ about situations or information that arising
during their work. They should investigate these both by allowing the family to give
their account as well as researching such things by discussion with other
professionals or by researching the evidence base. Examples of this might be around
attitudes towards and acceptance of services e.g. health; dietary choices; choice of
education provision or school attendance. Access training and support and use of
professional reflection.

Professionals may choose to educate themselves about faiths or cultures, perhaps if
they anticipate working with significantly more children and families from that
background. Alternatively, or in addition to their own learning, a professional may
seek expert advice about a culture and/or faith on an ongoing basis throughout
their work with the child and family — from a local, regional, or national source.

Professionals should also feel able to recognise bias within an organisation and have
the confidence to challenge discrimination.
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Partnership

Professionals working with children, adults and families whose faith, culture,
nationality and possibly recent history differs significantly from that of the majority
culture, must take personal responsibility for utilising specialist services’ knowledge
to inform their practice in individual cases. This includes:
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e Knowing which agencies are available to access

e Having contact details to hand

e Timing requests for expert support and information appropriately to ensure
that assessments, care planning and review are sound and holistic. For
BAME communities, accessing appropriate services is a consistent barrier to
them fully participating in society, increasing their exclusion and potential
for victimisation.

Since the Children Act 2004, there is a responsibility on parents, communities, faith
and community groups, and professionals to proactively safeguard and promote the
welfare of children so that the need for action to protect them from harm is
reduced, this message is re-enforced in Working Together (2018).

Effective safeguarding children activity means not only partnership between the
majority population and minority ethnic culture and faith groups and communities,
but also between the different minority groups and communities.
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Needs

When family circumstances appear complex, clarity of purpose comes from keeping
the child and her or his nefds in focus. To do this, professionals must:

Be able to identify when a child’s health and development is being impaired
due to abuse or neglect;

Consider the child’s behaviour and development as a possible indicator of
the child’s experience within the family;

Be able to understand the child’s culture whilst identifying actual or
potential impairment to her or his health and development.
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Listening to Children/Adults at Risk

Listening is important in all aspects and not just in relation to abuse.

Why do children not disclose abuse?




